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As material for the 

construction of  our 

building, I pledge 

the agility of  my 

hands, the ability of  

my mind, and the in-

tegrity of  my heart. 

THE WORK ZONE, NOVEMBER 2015 

 

“Optimism is the 

faith that leads to 

achievement. - 

Helen Keller 

Dear members, 

“We come in peace, but we mean business. And to those who would dare try and silence 
us, we offer you two words: Time's up. We say time's up for pay inequality, time's up for 
discrimination, time's up for harassment of any kind, and time's up for the abuse of pow-
er.” Excerpt from Janelle Monae’s Grammy Speech. 

2018 is shaping up to be the Year of Women.  Starting with the brave women who were 
courageous enough to speak up and share their Me Too stories, to the over 300 women 
that came together to form the Times Up Movement; people all around the world, in every 
industry are banding together to make a change in the world. 

The organization of NAWIC is no different, with our Core Values being to: Believe in our-
selves as women, to persevere, and to dare to move into new horizons.  I would like to 
think that maybe Oprah had met a NAWIC lady, and that is what inspired her to say, “a 
new day is on the Horizon!  And when that new day finally dawns, it will be because of a 
lot of magnificent women” in her moving speech made at the Oscars this year. 

Our local chapter has had a multitude of successful events this year, including our Block 
Kids event, inspiring young minds with construction, a variety of events for our members, 
and will continue to empower and encourage women outside of our organization, with our 
upcoming WIC Week event.  This event will be free and open to the public, and aims to 
both educate our next generation of women on alternatives to college, as well as remove 
the stigmatism that women have no place in construction.  

Through my over ten years of being a NAWIC member, I have met a LOT of magnificent, 
strong and empowering women, all over the country, and it makes me proud to not only 
be a woman, but a NAWIC member. 

Lindsey Desjarlais 

Chapter President 

Message From Your President 
PRESIDENT 

LINDSEY DESJARLAIS 

 

VICE PRESIDENT 

JACQUELINE PAGEL  

 

TREASURER 

KATHARINE KOHM 

 

IMMEDIATE PAST-PRESIDENT 

MARIA VOTTA 

 

SECRETARY 

NORA BENSON 

 

BOARD MEMBER 

CAROL O’DONNELL 

 

BOARD MEMBER 

VIRGINIA BRAGGER-HUCKS 

 

BOARD MEMBER 

JOYCE THERRIEN 

 

BOARD MEMBER 

LORI CORSI 

 

BOARD MEMBER 

SANDRA TREMBLY 

http://www.brainyquote.com/quotes/quotes/h/helenkelle164579.html
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Women Can Lead Men Through  

Culture Change  

FEATURED ARTICLE 

Construction sites have a reputation for crude behavior and the women who work on them 
can face behavior seldom found in other workplaces. This situation keeps most women away 
from the industry and those that do enter it often opt for support jobs in the office. Those of 
us who do venture out onto the construction site enter an extreme male-dominated work-
place where it is essential that we know how to handle situations correctly so we don’t ruin 
our career. 

To understand what I am talking about let’s examine a situation I’ve encountered a couple of 
times – the crude and denigrating drawing of me in a porta-pottie. 

If someone made a derogatory drawing of a female colleague in the men’s room at the main 
office we know what would happen. HR would get involved, a company-wide email would go 
out denouncing the drawing, there would be mandatory training and the culprit if identified 
would be fired. In short there would be expressed outrage. 

However if a woman took this same approach out on the construction site, it would back fire 
on her – big time! 

Why? 

Our first instinct may be to blame construction site culture full of sexism, discrimination and a 
good ole boy’s club that doesn’t want women intruding into their territory. However, that is 
wrong and reveals our inherent misunderstanding of the situation. The reality is that any man 
who used expressed outrage to deal with a site situation would face the same consequences 
as us. However, most men already understand it back-fires is because it goes against the rea-
sons men enjoy working on a construction site. 

In reality, the vast majority of men don’t aspire to have power over others – they aspire to 
preventing others from having power over them. They want to be independent and autono-
mous. The construction site epitomizes a work environment where men get to be independ-
ent autonomous. Since it is away from all of the office rules, policies and structure, the con-
struction site has a freedom most workplaces never experience. That is why men (and wom-
en) like working there.From a discrimination standpoint, that is extremely unfair. But it is reali-
ty. 

No one can come onto the site, dictate behavior and be successful. (Every good Safety Manag-
er knows that.) To change site behavior requires coaching, building relationships, earning 
respect and a healthy sense of humor.  These are behaviors women excel at. 

 

Upcoming Events 

WIC Week  

Join us for a free networking  

reception and inspirational panel 

discussion  

See invitation on page 8  

March 12, 2018 5:30pm-8pm 

Save the Date :Jobsite Tour  

We will partner up with our Boston  

NAWIC Chapter for a tour.    

Details to follow  

April 23, 2018 

Continued on Page 3 
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It also showed that I understood and valued how the construction site 
doesn’t conform to office rules. 

The ball was still in my court and I needed to pass it to someone else 
so we could play ball and build teamwork. So, right after my joke re-
action I said “Johnny I heard you drew this.” 

I purposely accused Johnny because everyone knew Johnny already 
respected me and followed me to this project so he could continue 
working with me. I also knew Johnny had a good sense of humor and 
he would banter back with me as he proclaimed his innocence. 

As women we need to appreciate and take advantage of how much 
men like to banter with each other. Banter and humor are more effec-
tive in making a point than outrage or blame. However, we have to be 
extremely careful. Too often when women banter with men we stay 
engaged too long and wind up getting hurt. To be effective our banter 
has to be short and direct. 

After Johnny denied the drawing, I bantered back with “I don’t know, 
I kept hearing you did.”   Then I looked at the other guys as if to say 
“Aren’t you the one who told me he did?”  This brought everyone into 
the joke on Johnny. (No one was thinking about the drawing any-
more.) 

Johnny of course responded with his own banter back, asserting him-
self.  He drew a good line for the banter to end. If I continued to ban-
ter back he could feel like I was unfairly blaming him, trying to make 
him the scape-goat and trying to assert power over him. 

You may be a good artist but is unit 18 ready for inspection tomor-
row?” 

I already knew it wasn’t. There was a problem Johnny was having 
trouble resolving. So before Johnny could give his excuse I interrupted 
him with “Show me what the problem is.” 

That simple statement showed I cared about and respected the men 
who worked on site. It distinguished me from a lot of my peers who 
avoided getting involved with the problems until they absolutely had 
to. 

As I walked away with Johnny, another man took a marker and cov-
ered over the drawing. That proved that I earned the respect of the 
men on site. From that point on, any time a new man came on site 
and wanted to denigrate me, the guys stood up for me. It didn’t take 
long for me to have a great reputation and be the project the guys 
requested to work on. 

When we are disrespected and even denigrated, the easy response is 
to express outrage.  But we have to think about what that really ac-
complishes and if it is the best response.  Does it change the cul-
ture?  Does it earn us the respect we want? 

As I’ve said many times before, our goal isn’t to accumulate notches 
in our “How women have been treated unfairly belt.”   Those notches 
won’t advance us or our careers.   They won’t create culture 
change.  They will however discourage us. 

This is why we have to think beyond our expressed outrage, blame 
and shame responses.  To do so requires understanding how your 
male-dominated workplace really thinks and acts.  We then have to 
think outside the box and be creative.  We want to work with our 
colleagues; encourage and coach them; ease their fears and insecuri-
ties; broaden their perspective so they realize they just may enjoy 
working with us a lot more than working with another man.  If we can 
do that then we’ve led men through the culture change we want. 

A woman who works out on the site must understand these fundamentals and 
apply them in her response. This should be easy because they align with the 
culture she wants. Therefore, unacceptable behavior becomes an opportunity to 
lead and establish a rapport that propels our career forward. That is the ap-
proach I took in responding to my porta-pottie drawing:.  

Many years ago when I worked on a construction site, I could tell something was 
up. As I walked around site, the guys all looked at me and whispered to each 
other as if they were expecting me to react to something. After a couple of days 
I asked a man I had a good relationship with what was going on. He refused to 
tell me. That made me really curious. As the situation continued and I got more 
looks, I kept pestering him and a few others to tell me what was going on. Even-
tually, the man I first asked told me that there was a drawing of me in a crude 
position on the wall of a porta-pottie. He wouldn’t tell me which one. 

That made me really curious. As the situation continued and I got more looks, I 
kept pestering him and a few others to tell me what was going on. Eventually, 
the man I first asked told me that there was a drawing of me in a crude position 
on the wall of a porta-pottie. He wouldn’t tell me which one. 

News spread fast that I knew. The titillating drama on site sky-rocketed as every-
one wondered – What is she going to do? 

I didn’t react at all. For the next two days I went about doing my job as normal, 
all the while chuckling to myself at the men who were obviously waiting with 
anticipation for my reaction. The waiting fed the titillating drama. 

By not reacting right away, I put the ball in my court, I was in control. I also gave 
myself a couple of days to think about my reaction and figure out how I would 
use it to my advantage. 

Eventually, I went around to different port-potties and just looked at them. This 
got everyone’s attention and heightened the drama some more.  Is she going to 
open the porta-pottie and see the drawing? How was she going to react? 

Again by not reacting, I remained in control.  I created an image of strength for 
myself which began earning me respect. 

The next afternoon as I made my rounds on site I stopped in front of a porta-
pottie and said “Is this the one with the drawing of me?” No one answered. So I 
asked, using a tone appropriate for opening a big gift-wrapped present, “Which 
one is it? I want to see my drawing!” 

I never opened up a porta-pottie door which again fed the drama. 

Over the next day or two as I made my rounds, the guys brought up the drawing 
themselves.  They wanted me to know they didn’t do it. Of course they all knew 
who did and with a little prodding eventually gave me enough information for 
me to figure out which porta-pottie and who drew it.  The man was no longer on 
site. 

By waiting a couple of days and playing off construction site drama, I completely 
changed the situation. No one wanted to be associated with the drawing and 
how it denigrated me.  This was the sign I was looking for – they respected me 
and wanted me to respect them in return. 

However, I still needed to resolve the situation and do it in a way that earned 
me even more respect. 

When I felt the time was right, I went to see the drawing for myself. As I ap-
proached the porta-pottie, every eye on site was on me and some men ap-
proached. When I looked at the drawing I used my planned reaction “Dang I 
didn’t know my butt looked that good!” 

I wanted to give a humorous reaction to show I wasn’t offended. The crude 
drawing didn’t have power over me – it couldn’t diminish me, my role or my 
authority on site. My reaction showed I was strong and confident.  

 

Featured Article con’t from Page 2 

http://thewomanintheroom.com/2017/08/28/how-to-change-sexist-perceptions/
http://thewomanintheroom.com/2017/10/24/have-the-right-attitude-to-stand-up-for-yourself/
http://thewomanintheroom.com/2017/10/24/have-the-right-attitude-to-stand-up-for-yourself/
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Member Spotlight 
MacKenzie 
Abelli 
Dimeo Construction 
 

How and why did you get into 
the Construction Industry? 
 I started off as an Architecture 
Major at Keene State College and 
fell  in love with the fundamentals 
of construction  and the whole pro-
cess, but quickly realized I did not 
want to be stuck inside all day de-
signing.  I wanted to be out in the 
action.  I explored other options at 
Keene State and that’s when I found Safety.  Safety touches so many indus-
tries and construction safety is where I lead my focus while I finished school.  
I started my internship with Dimeo Construction in the summer of 2016 follow-

ing my graduation, which then turned into a job offer that I could not refuse 

What challenges do you see associated with being a woman in a 
traditionally male-dominated field? 

  Many times I am the only women in a room and given my position it’s im-
portant for me to state my opinion on Issues we are having.  Depending on the 
audience I am speaking to, this can be very challenging.  Not only am I   a wom-
en, but I am also only 23 and haven’t reached the level of experience that most 
of these men have.  No matter your experience it is important to relay your ide-

as and have your voice heard.  

What is the most rewarding part of your job? 

The most rewarding part of my job is being able to make change happen on 

the job site that creates a safer and more comfortable work place for everyone 

Why do you think so few women are attracted to the field? Ideas for 
how to change that? 

I think in today’s society we are told that we have to go to college in order to 
get a good job and be successful in life. This can put a negative outlook on the 
idea of boots in the dirt construction.  We need to stress in our public school 
systems that there are plenty of options and paths to go down other than en-

rolling in college or universities.  

What made you decide to join NAWIC? 

I joined NAWIC to hopefully bring positive change to our Chapter in RI.  My 
goal in joining NAWIC is to increase our Membership and get the word out 
there in more ways than one, that a career in construction can be both re-

warding and led to success for women everywhere.  

 

Advertisements  
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2017 Holiday Brunch  
Carol O’Donnell, Brunch Chairwomen, on behalf of the NAWIC RI Chapter, would like to thank all who attend-

ed and supported the Toys for Tots toy drive. Save the date- NAWIC RI Holiday Brunch  December 14, 2018, 

11:30am at the Providence Biltmore Hotel. This premier networking brunch event should not be missed! 

A full house at the Providence Biltmore hotel. (left to right) Jose Marcano, owner J.M. Painting, Co; Nellie 

Gorbia, RI Secretary of State ;Elvys Ruiz, RI Dept. Of Admin-

NAWIC National President, Catherine Schoenenberger, owner 

Stay Safe Traffic Products  

NAWIC Past President, Pamela House, Sr. Accountant, Gil-

bane Building Co. 

(left to right) Jose Marcano, Owner J.M. Painting Co., Tina Caldwell, 

PWB; David Caldwell , President of RIBA, John Marcantonio, Execu-

tive Director of RIBA; Carol O’Donnell , Past  Regional Director NA-

WIC, owner, CRM Modular Homes  

RI Department of State, Nellie Gorbea, Secretary of State 
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Block Kids YWCA Event 
Virginia Bragger-Hucks and Joyce Therrien, Block Kids Co-Chairs would like to thank all members for their gen-

erous donations and giving their time to judge the block kids competion on January 24, 2018. Thank you to 

the YWCA for organizing help and for the use of their gym space. It was our most attended Block Kids event 

with forty-two children ages K-6 grade. The Block Kids program is developed by the National Association on 

Women in Construction ( NAWIC) and administered by the NAWIC Education Foundation. For more infor-

mation please visit www.nef-edu.org. Please enjoy the photos below from this years event.  
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Contact Information 

NAWIC NEWS 

 

Please send all articles and content 

recommendations for this chapter 

to jpagel@gopella.com . 

CONTACT INFO UPDATE 

 

Members can update contact infor-

mation through the member center 

which can be found after signing in 

at www.nawic.org. 

IDEAS FOR OUR CHAPTER? 

 

Contact the board members listed 

on the front page of this newsletter 

if you have any ideas for the future 

of our chapter. 

WEBSITE 

 

 

Visit our website at nawicri.org 

FACEBOOK 

 

Connect with us on Facebook at 
 facebook.com/nawicri/ 

MAILING ADDRESS 

 

NAWIC 

P.O Box 10205 

Cranston, RI 02910 
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YOUR BUSINESS NAME HERE! 

Want to advertise in the Work Zone? 

We are selling business card size ads in our newsletter for just $25 for members. Your advertisement will reach our entire 
distribution list via email. We will also have a link posted to the newsletter on our website. 

 

THINK OF ALL THE EXPOSURE YOUR BUSINESS CAN GET FOR JUST $25! 

 

 

 

BUSINESS CARD AD WILL GO HERE 

 

 

 

 

BUSINESS CARD AD WILL GO HERE 


